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SCUSD 2017-18 LCAP Goals, Actions & Metrics  
*NOTE: Goals are not in a priority order, all are of equal importance. 

 
Goal 1: All students will be educated in 21st century learning environments. 
Actions 

1. Provide additional IT support district-wide 1:1 device deployment. 
2. Provide technology professional development opportunities for staff to stay up to date on the latest 

best practices in educational technology (i.e. Google Summit, CUE conference, district sponsored 
professional development, summer institute). 

3. Implement STEAM and Project Based Learning programs, activities and opportunities in all schools. 
Metrics 

 Increase number of wireless devices  
 Increase wireless connectivity  
 100%  Williams compliance 

 
Goal 2: All students will make measurable progress in mastering California Standards, and in 

graduating from high school, college and career ready. 
Actions 

1. Provide professional development for both certificated and classified staff which emphasizes 
structures and strategies designed to support differentiated instruction in order to fully implement 
State Standards, including ELD and CTE. Provide increased opportunities to partner with local 
colleges and universities to offer a broader range and higher level course work to students. 

2. Provide K-12 summer programs as additional support to students who need it. 
3. Provide before and after school support for students at risk. 
4. Continue to provide extra counseling staff at each secondary site. Counselors will give additional 

support to students with IEPs & 504s, English Learners, low-income, homeless and foster youth. 
5. Provide college and career exploration beginning in elementary school. 
6. Create pathways between elementary, middle and high school that allow for students to remain 

challenged beyond their grade level. 
Metrics 

 Graduation Rate 
 AP Course Enrollment  
 AP Exam Pass Rate  
 Increase A-G course pass rate  
 Students Graduating UC/CSU ready  
 SBAC ELA (Grades 3-8) 
 SBAC Math (Grades 3-8) 

 

Goal 3: All students will participate in engaging learning environments that cultivate the 4 C’s - 
Communication, Collaboration, Creativity, and Critical Thinking and promote their 
social-emotional well-being. 

Actions 
1. Support students behaviorally and academically in order to improve opportunities. 
2. Continue to provide professional development for teachers and staff in engagement strategies, 

restorative practices, inclusion, and growth mindset that promote communication, collaboration, 
creativity and critical thinking in the classroom learning environment.  

3. Continue to expand the multi-tiered system of support for positive behavior using PBIS to additional 
sites and support sustainability for the schools involved in the original grant. 

4. Increase supports for students with regard to mental health and wellness. 
5. Continue to develop multiple Visual and Performing Arts programs and increase participation. 
6. Support science camp for all elementary sites. 
7. Provide supports to students to increase attendance at school such as partnering with organizations 

that will provide attendance incentives. 
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Metrics 
 School Connectedness 
 Self-Harm 
 Feeling Safe At School 
 Attendance 
 Chronic Absenteeism 
 Suspension 
 Expulsion 

 

Goal 4: SCUSD will partner with family, business and community stakeholders to ensure college 
and career readiness. 

Actions 
1. In order to increase meaningful engagement, continue to provide opportunities for parents and 

families through education (i.e. parent orientations, workshops, English Learner Conference), district 
events (i.e. science fair, young author's fair, public school week awards, Triton Art exhibit) and 
volunteerism (i.e. committees, events).   

2. The District Parent Engagement Facilitator, District Community Liaisons, school wellness staff and 
academic counseling staff will increase outreach to parents and will work consistently with school 
sites to communicate about and provide resources/services available through our Parent Resource 
Center.   

3. Continue the work of the District Advisory Committee in partnering with district leadership to 
implement and evaluate the LCAP/Strategic Plan goals and actions. 

4. Continue with all advisory committees including but not limited to PTA Council, CAC, DELAC, Student 
Councils, CTE Advisory Board, Facilities Needs Task Force, Budget Committee and District Advisory 
Committee.  Members include business, community, parents, students, and staff. 

Metrics 
 Attendance at Events 
 Number of Families Served 

 

Goal 5: Students demonstrating the greatest needs and risk factors are provided with 
additional support to ensure academic and social emotional success. 

Actions 
1. Increase the support for foster and homeless youth by adding one additional homeless/foster youth 

liaison. 
2. Focus all staff on looking closely at data for struggling students in order to make decisions that 

further support their achievement and well-being. 
3. Implement Sobrato Early Academic Language (SEAL) program at 4 schools to support English 

Learners. Expand at two schools to grades 4 and 5. 
4. Support English Learners, Migrant and Immigrant students with translation services for both written 

and oral translations including coordination of programs specific to student needs and parent 
outreach. 

5. Support for English Learners and all targeted populations with an ELSAT (English Learner Support 
and Assessment Technician) at each school site. 

6. Plan and provide additional supports and services to accelerate student achievement in mathematics 
and literacy with special consideration of under-performing subgroups such as students with 
IEPs/504s, English Learners, low-income, homeless and foster youth. 

Metrics 
 Graduation Rates  
 AP Course Enrollment 
 AP Exam Pass Rate 
 Students graduating UC/CSU Ready 
 SBAC ELA (Grades 3-8) 
 SBAC Math (Grades 3-8) 
 EL Redesignation Rate 


